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Introduction
An organization structure refers to a system which defines the hierarchy in an organization (Navia et al., 2010). It brings out the various functions in an entity such as a hospital or a government department. The structure, which outlines the activities such as task allocation, supervision and coordination are aligned with the objective of the organization (Zheng et al., 2010). This paper is a case study on Cleveland hospital’s organizational structure. Cleveland Hospital or Cleveland Clinic is a multispecialty hospital located in Ohio, owned and operated by Cleveland Clinic Foundation. The non-profit corporation was established in 1921with an aim of providing hospital and clinical care.
Organizational Structure
[bookmark: _GoBack]Effective leadership is what drives Cleveland Hospital in the pursuit of its mission and objectives. This is made possible through a proper composition structure and the various responsibilities of the established governing boards. The main body in the structure is The Board of Directors which forms the primary governing body which is involved in overseeing the overall operations of Cleveland Clinic. There is also the Board of Trustees (BOT) which serves as advisors to the board of directors. Their selection is based on experience and expertise in the areas which are crucial to Cleveland Clinic. They serve on the Board of Directors (BOD) committee as volunteers and thus their services are not compensated and therefore they are subject to the conflict of interest policy. Amongst them are Tomislav Mihaljevic and Robert E. Rich Jr., who serve as the Managing Director and Chairman respectively (Cleveland Clinic Website, 2018).
The Board of Governors is mainly compost of physicians responsible for overseeing the medical and surgical processes. They are subject to policies established by the BOD. Integration of research and education with other services at Cleveland Clinic is also their role. Furthermore, they appoint, promote and terminate the professional staff together with Institute chairpersons. The board is also involved in the recommendation of representatives of professional staff for election to the BOD and BOT. Tomislav Mihaljevic and Brian Donley are the Board of Governors chairperson and chief of staff respectively. Therefore, all the executive leadership work with the board of directors in the management of the diverse operations at Cleveland Clinic (Cleveland Clinic Website, 2018).
Other areas that define Cleveland Clinic’s Structural Uniqueness
The organization structure is modeled on the policies which oversee the non-profit making organizations with strict adherence to the rule of law. There are a number of institute chairs who are mandated to oversee the various departments at Cleveland. For instance, Micheal Benninger and Brian Bolwell who are the managing directors at Head & Neck and Taussig Cancer respectively. There are a number of professionals employed at Cleveland. This is in an effort to remain relevant amidst the changing technology and the upcoming better approaches for diagnosis and treatment of various sicknesses. Cleveland has a strategy in challenging the employees into the utilization of resources for maximum output (Cleveland Clinic’s Website, 2018).
Extermination of fundamental principles in healthcare is also key to Cleveland. The hospital aims at delivery of better services to the community at large. Therefore, every decision taken is aimed at continual provision of better healthcare to the next generations. Transparency being key to quality is essential to the hospital and thus upheld amongst other ethical standards. The hospital is actively involved in ensuring the transformation of the healthcare system so that the needs of the ever-changing environment are met efficiently (Cleveland Clinic’s Website, 2018). The structure thus runs from the tops downwards to the clinic physicians, nurses and critical care nurses who utilize technologies such as ambulance and wing jets.
Conclusion
In conclusion, Cleveland Clinic has an organizational structure which runs top-down hierarchically. The structure runs from the Board of Directors, down to the nurses and physician with their roles and responsibilities well defined in conformity to the objectives and the mission of the hospital. However, proper functioning of the structure is also made possible because of additional principles such as adherence to ethical standards and the rule of law. This is what makes Cleveland clinic unique in structure and operation.
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